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Business Model

The Phoenix Rises Again



Business Model:
Completely Retail Focused [60% HL, 40% LAP]

Proportion of Origination 40% 40% 20% 100%
On-Balance Sheet Retention 8% 4% 20% 32%

Co-origination Sell Down . Total On-Balance Sheet
[20% on IBH Books] [10% on IBH Books] Sl iy Leais ROA
HL LAP HL LAP HL LAP HL LAP
Yield 11.25% 13.0% 9.25% 13.0% 11.5% 14.0%
Cost of Funds/ Sell Down Rate 8.8% 8.8% 8.5% 9.0% 8.8% 8.8%
Spread 2.5% 4.2% 7.5% 40.0% 2.7% 5.2%

[loaded on retained for sell down]

Processing Fees

[ + Sourcing Fees from Bank for Co- 1.2% 4.0% 0.4% 3.6% 0.04% 0.4%
origination]
On going Service Fees 2.0% 3.0%

[for Co-origination]

Operating + Sourcing Expenses -1.9% -5.4% -3.9% -10.9% -0.4% -1.1%

Credit Costs -0.2% -1.0% -0.2% -1.0% -0.4% -1.0%

RoA Pre-Tax 3.5% 4.7% 3.8% 31.7% 1.9% 3.5%

RoA Post-Tax 2.8% 3.5% 3.0% 23.7% 1.6% 2.6% 2.0% 5.5%
Blended RoA Post-Tax 3.1% 11.3% 2.0% 3.4%

Blended Business ROE [@ 1:5 leverage]: 26.0 %




Home Loan Profile: Indi b ll
Focus on Mid-Income Affordable Housing Hg,s,ﬁé’m';’m?

Average Loan Size X 24 Lakhs

Maximum Loan to Value 80%

Average Loan to Value 73% [at origination]

Average Loan Term 15 years

Average Customer Age 38 years

Primary Security Mortgage of property financed
Repayment Type Monthly amortizing

*  PMAY covers Middle Income Group [MIG] - defined as households with annual income up
to X 18 Lakhs - for purchase of a house of carpet area of up to 2,153 sq. ft.

» Effective home loan rate for X 24 Lakhs home loan, IBH’s average ticket size, is only 0.59%

PMAY: Pradhan Mantri Awas Yojana MIG: Middle Income Group
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Loan Against Property Product Profile HOUSING FINANCE
Average Loan Size X 73 Lakhs

Maximum Loan to Value 65%

Average Loan to Value 49% [at origination]

Average Loan Term 7 years

Primary Security Mortgage of property financed
Repayment Type Monthly amortizing

Average Age of Business 7 years

Basis of Credit Appraisal Business cash flow analysis based
Cash flow based underwriting: Loan repayment is from underlying business cash flows and
not from refinancing




Smart City Home Loan: Technology-led cost-effective IndiabUIlS

Geographical Expansion through eHome Loans platform HOUSING FINANCE
Minimum Loan Size X 10 Lakhs

Average Loan Size X 15 Lakhs

Maximum Loan Size X 40 Lakhs

Maximum Loan to Value 80% [at origination]

Maximum Loan Term 20 years

Average Customer Age 39 years

Primary Security Mortgage of property financed
Repayment Type Monthly amortizing

Smart City Home Loans rides on the eHome Loans infrastructure with lean spoke branches logging in
digital/ scanned loan applications, these are underwritten at centralised regional credit hubs

Smart City Home Loans is driving expansion into geographies with low competitive intensity,
contributing better margins at low cost-to-income without dilution in credit standards



Smart City LAP: Technology-led cost-effective IndiabUIlS

Geographical Expansion through eHome Loans platform HOUSING FINANCE
Minimum Loan Size X 10 Lakhs

Average Loan Size X 25 Lakhs

Maximum Loan Size X 50 Lakhs

Maximum Loan to Value 55% [at origination]

Average Loan to Value 40%

Maximum Loan Term 10 years

Average Loan Term 5 years

Average Customer Age 41 years

Primary Security Mortgage of property financed
Repayment Type Monthly amortizing
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Co-origination Model HOUSING FINANCE

Co-origination arrangement has been signed with Bank of Baroda, and tie-up with State Bank of
India is in process. Discussions are underway with other public sector banks

Loans originated by IBH team under a jointly drawn up credit policy. IBH will also service the loan
account through the life of the loan

80% of the loan will be on the bank’s balance sheet and remainder 20% on IBH’s

IBH and the bank charge different rates linked to their respective benchmarks on their respective
portion of the loan

IBH’s revenue and expense items:

Revenue Expenses
o Spread on 20% of the loan o All sourcing and servicing expenses
o All the processing fees charged to customer o Credit costs for its 20% portion of the loan

o Origination fee paid by bank on its 80%

o On-going service fee paid to IBH by the bank on
its 80%



Co-origination Model: Home Loans

Indiabul/s

HOUSING FINANCE

Type of Fees Rate Comments
Loan Processing Fee 0.15% | Paid by customer on loan amount: Entirely goes to IBH
Sourcing Fee 0.95% | Paid by bank to IBH on its 80% of the loan amount
Service Fee 0.50% | Paid by bank to IBH on an on-going basis [annually] on its 80% of the outstanding loan amount
[at customer level]
Share 20% 80%
SBI’s lowest home loan rate is now at 8.5%. IBH with its mix of 70% salaried
0, ) 0,
Yield 11.25% 8.5% 9.0% and 30% self employed can realise an yield of 9.0%
Cost of Funds 8.8% 5.5% 6.2%
Spread 2.45% 3.0% 2.9%
:;ﬁif:;”f;ee ¥ 1.2% 0.2% 0.04%
Service Fee 2.0% -0.5% 0.5% paid by the bank on its 80%: Works out to 2% on IBH’s 20%
Soi)l:arrce:;i:tExpenses -1.9% -0.4% IBH’s all in cost for home loans is 0.4% on loan book
Credit Cost -0.2% -0.2% -0.2%
RoA Pre-Tax 3.5% 2.1% 2.3%
RoA Post-Tax 2.8% 1.5% 1.8%
RoE 23.2% RoE @ 1:5 times gearing

Conversion from ‘on disbursal’ to ‘on book’ =

‘On disbursal”

Tenure x Average Loan outstanding

Loan Tenure= 7 years
Average Loan Outstanding= 0.56



Co-origination Model: Loans Against Property

Indiabul/s

HOUSING FINANCE

Type of Fees Rate Comments

Loan Processing Fee 1.00% | Paid by customer on loan amount: Entirely goes to IBH

Sourcing Fee 1.50% | Paid by bank to IBH on its 80% of the loan amount

Service Fee 0.50% | Paid by bank to IBH on an on-going basis [annually] on its 80% of the outstanding loan amount
[at customer level]

Share 20% 80%

Yield 13.0% 10.6% 11.0%

Cost of Funds 8.8% 5.5% 6.2%

Spread 4.2% 5.1% 4.9%

Processing Fee + 4.0% -0.5% 0.4%

Sourcing Fee

Service Fee 3.0% -0.75% 0.75% paid by the bank on its 80%: Works out to 3% on IBH’s 20%

Sourcm.g & -5.4% -1.1% IBH’s all in cost for loans against property is 1.1% on loan book

Operating Expenses

Credit Cost -1.0% -1.0% -1.0%

RoA Pre-Tax 4.7% 2.8% 3.2%

RoA Post-Tax 3.5% 2.1% 2.4%

RoE 27.8% RoE @ 1:5 times gearing

Conversion from ‘on disbursal’ to ‘on book’ =

‘On disbursal”

Tenure x Average Loan outstanding

Loan Tenure=5 years
Average Loan Outstanding= 0.55
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Safe Harbour Statement HOUSING FINANCE

This document contains certain forward-looking statements based on current expectations of Indiabulls Housing Finance Ltd. management (“IBH”). These forward looking
statements and any other projections contained herein are predictions and involve known and unknown risks, uncertainties and other factors that may cause the actual
results, performance and achievements to be materially different from any future results, performance or achievements, expressed or implied, by such forward looking
statements or other projections. These risks and uncertainties include the effect of economic and political conditions in India, and outside India; volatility in interest rates
and in the securities markets; new regulations and accounting standards, and government policies that might impact the business of IBH; the general state of the Indian
economy; and the management’s ability to implement the company’s strategy. All of these factors are contingencies which may or may not occur and IBH is not in a position
to express a view on the likelihood of any such contingency occurring.

The forward looking statements contained herein are based on the beliefs of the management of IBH, as well as the assumptions made by and information available to
management as at the date hereof. Moreover, the statements made herein are on the basis of estimates which may undergo a change depending on market conditions and
dynamics including changes in the operating costs and demand-supply scenario. There can be no assurance that the expectations will prove to be correct. Interest rates
applicable for any product are highly sensitive to many factors beyond IBH’s control, including the monetary policies of the regulatory bodies, domestic and international
economic and political conditions, inflation and other factors. IBH expressly disclaims any obligation or undertaking to release any updated information or revisions to any
statements contained herein to reflect any changes in the expectations or assumptions with regard thereto or any change in the events, conditions or circumstances on
which such statements are based.

All subsequent written and oral forward looking statements attributable to IBH are expressly qualified in their entirety by reference to these cautionary statements.

All information contained in this presentation has been prepared solely by IBH. No information contained herein has been independently verified by anyone else. No
representation or warranty (express or implied) of any nature is made nor is any responsibility or liability of any kind accepted with respect to the truthfulness, completeness
or accuracy of any information, projection, representation or warranty (expressed or implied) or omissions in this presentation. Neither IBH nor anyone else accepts any
liability whatsoever for any for any direct, indirect or consequential loss or damage, howsoever, arising from any use or reliance on this presentation or its contents or
otherwise arising in connection therewith. This presentation may not be used, reproduced, copied, distributed, shared, or disseminated in any other manner.

This document does not constitute an offer or recommendation. The receipt of this presentation by any recipient is not to be constituted as the giving of investment advice
by IBH to that recipient. Any action taken by you on the basis of the information contained herein is your responsibility alone and IBH or its directors or employees will not
be liable in any manner for the consequences of such action taken by you. The distribution of this presentation in certain jurisdictions may be restricted by law and persons
into whose possession this presentation comes should inform themselves about, and observe any such restrictions.

Investor Contact Media Contact
Ramnath Shenoy Rahat Ahmed
indiabulls.update@indiabulls.com mediaquery@indiabulls.com

+91 22 6189 1444 +91 22 6189 1155
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Thank you



